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Student information is fragmented

What is the student's current situation?

Advising question Information source Advising workflow

1 Past and current courses? Grade report

%] Repeated withdrawals? Course histor , _ . .

P Y Academic advisor Advising session
I8 Sources of funding? Financial aid
Every professor is also an advisor
@ Time for tutoring? Schedule Expert advisor
= Support already received? Support records Occasional advisor

New advisor

The advisor assembles the answers before deciding how to help.
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SASP within the NES support portal

Weekly co-design
NES - No estas solx With the Vice Dean’s Office for Student Affairs in Engineering

Institutional student support portal
E January 2024

Support Advising Follow-up Co-design begins
requests sessions records

ne

o estas sol QG

Working versions
Released and revised around user-reported needs

O SASP
50

Socioeconomic and Academic Student Profile

<9 January 2025
End of the co-design period

Next: an advisor preparing to meet a student struggling with mathematics.
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Step 1 - The advisor opens the student’s profile

Materias Financiacion Horario Bienestar ‘ A Identity Ca rd stays ViSibIe

Créditos aprobados: 53.40% ©

A Riesgo: El estudiante ha retirado 5 materias en el semestre actual.

. L. Numero de semestres Estatus académico: e F ive d i me nS iO nS
PGA 3 . 8 5 FIETEE el 3 . 8 5 matriculas 8 completos Normal
Performance - Courses - Funding - Schedule -
Matriculado PGA a través del tiempo Wellness
Julia,n Esteban Informacion actualizada al 21 de septiembre de 2026 a las 10:00 p. m. |
Moreno Promedio General Acumulado
Castano 3.83 3.83 3.84 3.88 3.86 3.86 sss  C C Arisk alert above the chart
Ingenieria de Sistemas y ¢ ¢ ¢ ¢ ¢ ¢ 3.0
Computacion
Pregrado
2022-10 2022-20 2023-10 2023-20 2024-10 2024-20 2025-10
202010202
j.-moreno202
A M

Créditos inscritos

Inerritne Anrnhadne Ranrnhardne Ratiradne Incamnlatne Pandiantac

Overview first, then a particular concern.

SASP - Universidad de los Andes



Step 2 - The advisor reads the risk alerts

In the profile - Performance tab By email - to the assigned advisor

A Riesgo: El estudiante esta en tercer semestre o superior y tiene un PGA entre 3.25y 3.50.

. . . . P . Universidad de No
Riesgo: El estudiante tiene un promedio movil inferior a 3.50. Decanatura ’
e J P + los Andes  de Estudiantes gcs)}gs +

Colombia

/\ Riesgo: El estudiante esta bloqueado por la materia MATE-1105, la cual no ha aprobado en 11 intentos.

Cordial saludo profesor/a William,
/\ Riesgo: El estudiante esta bloqueado por la materia FISI-1018, la cual no ha aprobado en 10 intentos.

Con las notas definitivas del semestre ya publicadas, hemos

Riesgo: El estudiante esta bloqueado por la materia MATE-1214, |a cual no ha aprobado en 10 intentos. . opr . . .

A\ Riesg g . > identificado que algunos de sus estudiantes aconsejados tuvieron un
romedio semestral inferior a 3.0, lo que implica la pérdida del

/\ Riesgo: El estudiante esta bloqueado por la materia ECON-2106, la cual no ha aprobado en 8 intentos. P 9 P P

semestre. Esta situacion requiere su intervencion para prevenir la

/\ Riesgo: El estudiante esta bloqueado por la materia ISIS-1107, la cual no ha aprobado en 5 intentos. desercion y apoyar la recuperacion académica del estudiante.

/\ Riesgo: El estudiante esta bloqueado por la materia LENG-1159, la cual no ha aprobado en 3 intentos.

1 Plain-language conditions e Concerns visible beyond the grade 3 Same criteria, sent by email
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Step 3 - The advisor picks the level and filters by subject

Level selector Courses tab - subject-area filter set to MATE

Créditos aprobados: 95.90% ©

Matriculado

Laura Maria
Villamil Rojas

Doctorado en Ingenieria

Pregrado -

Pregrado
Magister

Doctorado
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Desempeno

Periodo

2026-20

2026-20

2026-10

2025-20

2025-10

2025-10

Filtrar por periodo:

Todos

Caodigo

MATE-1105

MATE-1214

MATE-1102

MATE-1105

MATE-1105

MATE-1214

Financiacion

Filtrar por codigo de area: Filtrar por codigo de materia:

v MATE v Todos

v Todos v

Horario Bienestar

Filtrar por estado:

Mostrar monitorias [_] ~ Mostrar elementos de 0 créditos [] ~ Mostrar deportes [_]

Nombre del curso ¢ Créditos Nota 30% Nota final Estado
Algebra Lineal 1 3
Calculo Integral- 3
ecuac.Diferen
Matematica
3 0.00 Retirado ®)

Estructural
Algebra Lineal 1 3 1.34 Retirado @)
Algebra Lineal 1 3 2.71 1.50 ®
Célculo Int |-

aledo egra 3 0.00 1.50 )

ecuac.Diferen

Levels kept separate

Metrics, alerts and support records update
together.

Withdrawals and repeated attempts

Shared with Performance
Credit summary and trend chart, one filter.



Step 4 - The coordinator checks funding

Funding tab - visible to academic coordinators How has this student financed their

studies?
Desempeio Materias Horario Bienestar

Personal funds
Distribucion de la financiacion por semestre

Informacién actualizada al 21 de septiembre de 2026 a las 10:00 p. m.

Loans

Scholarships

A combination, term by term

2021-10 2021-20 2022-10 2022-20 2023-10 2023-20 2024-10 2024-20 2025-10 2025-20
W BECA QUIERO ESTUDIAR M BECA VAMOS PA'LANTE EMRECURSOS PROPIOS

Repeating courses: extra semesters, and will support continue?
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Step 5 - The advisor reviews support already received

Support sources

El Academic counseling

111 Dean of Students

Tutoring records

Reo
Do
pe

One timeline - Wellness tab

Desempefio Materias Financiacién Horario

Q Matriculado Q Pénsum anterior (no reformado) 6 No puede extracreditarse

Consejerias Decanatura de Estudiantes Refuerzo académico

Historico

Accede al registro y seguimiento de las sesiones que ha tenido el estudiante hasta el momento.

Mostrando 3 de 3 consejerias

1. Sept. 2026 Juliana Martinez Gomez

12. Aug. 2026 m Centro de Diversidad
Consejeria Presencial (CD)

11. Aug. 2026 Cupi Taller - Tutoria de Introduccion a la Programacién

Tutor presencia |

From a concern to its context, before the conversation.
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In the mathematics example

No tutoring recorded

Ask about prior help and referrals.

Difficulties persist despite
support

Review what was tried.




Survey and usage data

Voluntary survey /1 Usage records

9 months

Navigation events from production use

117 responses  Compared SASP with previous tools

J Also used SASP during a counseling session?

56 session users Questions about the session

What advisors valued, and whether they kept coming back.

SASP - Universidad de los Andes - Instrument adapted from LADA, Gutiérrez et al. (2020)



Reported use and return visits

= Survey - 117 respondents

9 4 0 9 o/o had used SASP

Several times a day I
2-4 times a week I
Once a week [

1-2 times a month
Less than monthly

Not yet used

B Atleast weekly - 49.6%

Bars share a 0-30% scale

Use continued beyond the first visit.

SASP - Universidad de los Andes

23.1%
17.1%
9.4%
27.4%
17.9%
5.1%

#1 Usage records - 9 months

72.7%

returning users
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What advisors valued

Survey - 117 respondents Session users - n = 56 Session users - n = 56

87.2% 91.1% 73.2%
BN

Data centralization facilitates my work Consider SASP useful during a session Enough information to be the only tool for
Highest-rated of eight items Q12 - mean 4.46 of 5 the session
Q17

Where we still need to improve

Enables preventive actions 61.5% Performance relative to peers 55.4%

Agreement - Q7 all respondents, Q15 session users

Enough context for the conversation.
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How advisors described using SASP

1 Noticing a concern 2 Looking into the history
- Email alerts guide outreach ~ Good GPA, little degree
progress

Review at the start of each o
term X

One course failed seven times
Three risk alerts, one block

Enrolled and approved credits

Cases advisors could not detect before.
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3 Considering follow-up

I

Acting before students ask
Even when they do not respond
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Limitations and future work

What the study has not yet shown

& Effects on students’ academic outcomes

é Voluntary participation
More engaged advisors may be overrepresented.

@ One university

The effect on students is the next question.
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Next steps

@© Hear from students and follow outcomes over time
@ Improve preventive action and peer comparison

< Test the academic-level selector with users
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Student information, brought together

Information source One profile, inside NES Advising session

" Grade report

%] Course history

o SASP
=8 Inside NES

0 Five dimensions centralized

&2 Financial aid -
9 One context per academic level Academic advisor

® Schedule 9 Shared subject-area filters Context before the conversation

@ Embedded in a trusted portal

ug Support records

Context in everyday advising, in a dashboard advisors return to.
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Thank you

Explore the current version of SASP at our stand.

Santiago Martinez Novoa
s.martinezn@uniandes.edu.co



